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● Founded in 2014, our first project focused on managing childhood asthma 
and preventing hospitalizations. 

● The firm’s main tool is Pay For Success (PFS) contracts, a.k.a Social Impact 
Bonds (SIBs) 

● Our goal is to scale proven social, health, and environmental interventions 
● 3 primary verticals: 
○ Healthcare (e.g., mental health, COPD, cancer, homelessness, aging at 

home, comorbidities) 
○ Social Services: high school dropout recovery, workforce development 
○ Environment/Infrastructure: storm water management, electric cars 

 

About Quantified Ventures 



We work with clients across industries and issue areas 



*Source: Global Impact investing Network and JP Morgan 

Investments ($B) 

Year 

The impact investing market is growing 



• Stakeholders identify projects with 
environmental and/or social impact and cost 
savings to the local or state government 
 

• Investors provide upfront capital that allows 
service providers to launch the project 
 

• All stakeholders (government, investor, 
service provider) agree on the metrics and 
goals that constitute success (e.g., reducing 
storm water runoff by 20%) 
 

• Investors are paid back according to project’s 
ability to hit those metrics 

How does Pay For Success work? 

Pay for Success (PFS) is an 
approach to contracting that ties 
payment for service delivery to 
the achievement of measurable 
outcomes. The movement 
towards PFS contracting is a 
means of ensuring that high-
quality, effective government 
services are working for 
individuals and communities.  

What is Pay for Success? How does Pay For Success work? 



How Social Impact Bonds Work 



● Launched in U.K. in 2010 
● Launched in U.S. in 2012 
● 11 projects launched in U.S., over 50 in development 
● Target issue areas: education, prison recidivism, 

homelessness, health, workforce development 
● States that have launched a SIB: CA, CT, CO, IL, 

MA, NY, OH, SC, UT  

History of Social Impact Bonds 



SIBs in the environment: DC Water example 

Objective 

•  To use an Environmental Impact Bond framework to finance the installation of 64 acres of 
Green Infrastructure in the DC area 

•  To use Green Infrastructure to reduce peak storm water runoff into DC’s combined sewer 
system, reducing Combined Sewer Overflows 

Structure 

•  Investor provides up-front capital which DC water deploys to install Green Pre and post 
construction water flow measured by using flow meters 

•  Investor is paid back (with interest) if post-construction flows exceed EPA-mandated minimums.  
•  Interest rate is further increased if green infrastructure exceeds expectations 
• Deal size expected at ~$25M 
•  Additional GI will be installed if the initial project proves successful 

•  Flow meters are already installed and collecting flow data 
• Deal with investor expected to be announced later this month 
• Green infrastructure installation expected to begin in early 2017 
•  Post construction monitoring to begin in 2018 

Timeline 



SIBs in fleet electrification 
• Fleet transition is a good candidate for 

an environmental impact bond and 
could help finance city’s fleet 
transition and electrification efforts: 

• Potential for long-term savings to 
government 

• Positive social and environmental 
outcomes (e.g., improved air 
quality, reduction in MT CO2e) 

• Need for upfront capital 

• Profile of a successful fleet transition 
model: 

• Large difference between TCO of 
the fleet to be transitioned and 
the new fleet (~$0.25/mile  
difference) 

• Large volume of miles being 
replaced  

• Ability and willingness to 
consolidate the same miles into 
fewer vehicles 



Questions? 


