
 

Decrease single occupant 
vehicle (SOV) commutes 
to large workplaces by 
10% by 2020.

ACCELERATION PARTNER PROGRAM 

IGNITE ACTION 
FUND 
ROUND 3 

Help 50 companies deploy 
new Mobility Benefits for 
their associates by 2020.

Create a behavior change 
model that is replicable 
across the U.S.

WHAT FUNDING IS AVAILABLE?

WHO IS ELIGIBLE?

The Smart Columbus ‘Ignite Action Fund’ 
is a tool for Acceleration Partner Program 
companies to fund new incentives and/or 
projects that motivate respective 
company associates to drive electric and/
or drive less. The approach of driving 
consumer adoption through large 
employers at a local level is unique to the 
Smart Columbus program and a new 
model for driving adoption across the 
country. The Ignite Action Fund aims to 
empower individual companies to take 
ownership of their contribution to 
achieving the goals of Smart Columbus 
and create a portfolio of best practices 
across multiple companies that can be 
shared with other cities, NGOs and 
employers.  

OBJECTIVES

WHAT IS THE PROCESS?
To apply, eligible companies must email two 
documents to Alex Slaymaker: (1) organization fact 
sheet and (2) project narrative. Funding requests will 
be evaluated on a rolling basis by a committee made 
up of the Columbus Partnership, City of Columbus, 
and Electrification Coalition. If selected for funding, 
the Columbus Partnership on behalf of Smart 
Columbus will create a funding agreement based on 
your proposal, including an agreed upon project 
timeline. Ignite Action Fund dollars are distributed on 
a reimbursement basis after reporting and 
documentation requirements are met. 

Organizations who are part of the Smart Columbus 
Acceleration Partner Program with an active 
Executive Sponsor and Mobility Ambassador are 
eligible to receive funding. Partners who have already 
been awarded Ignite Action funding are eligible to 
apply for new projects, but priority will be given to 
new applicants. Partners are only eligible for one 
award per Ignite Action Fund round, but multiple 
projects may be included in one application. 

Acceleration Partners with over 500 associates based 
in the Smart Columbus region* may request up to 
$15,000 in a dollar-for-dollar match against their 
spending toward new projects that motivate 
employees to drive less or drive electric. Acceleration 
Partners with less than 500 associates in the region 
will be eligible for up to $10,000 in match funding. 
Funds cannot be used for direct company vehicle and 
equipment purchases (ex: fleets, workplace charging). 
*The Smart Columbus region includes Franklin County 
and the six contiguous counties. 

Increase electric vehicle 
(EV) ownership in Central 
Ohio by 486% by 2020. 



White Castle was awarded Ignite funding to support their pilot to provide full and 
part-time associates with 80% subsidized monthly COTA passes for six months.  

Alliance Data, AEP Ohio, and the Columbus Zoo are examples of local partners who 
successfully deployed EV purchase/ lease rebates. Alliance Data issued their rebate 
program enterprise-wide and the Columbus Zoo integrated their rebate program into 
a holistic campaign focused on driving less and driving electric. All companies 
leveraged their projects to promote workplace charging and the benefits of driving 
electric. Learn more about EV purchase/lease rebates in this 2018 report.  

Other options include piloting an annual parking cash-out program, which can 
reduce parking demand by as much as 45%. 

Or, incentivize SOV reduction per day leveraging Gohio or Luum for self-reporting 
and reward tracking. Programs may be designed as a (1) tiered system with greater 
rewards for lower emission trips, or (2) to require a set number of non-SOV trips per 
month in order to earn rewards. For example, associates using a non-SOV form of 
transportation for their commute 4 times a month may earn a smaller reward than 
those logging 8 commutes a month. Rewards may include cash, gift cards, dress 
down days, PTO, or a free lunch. 

Additional options include using funds to support the deployment or expansion of 
micro-transit routes. Consider how to design programs to serve associates in the 
greatest need of mobility solutions.  

EXAMPLE  
USE CASES

TIMELINE
APPLICATION PERIOD OPENS —   
FIRST COME, FIRST SERVED

January 30, 2019

APPLICATIONS REVIEWED AND FUNDING NOTICES 
DISTRIBUTED ON A ROLLING BASIS

APPLICATION PERIOD CLOSES March 31, 2019

REIMBURSABLE SPEND DEADLINE October 31, 2019

FINAL REPORTS ARE DUE BY NOV 29 2019 AT THE 
LATEST AND ARE REQUIRED FOR REIMBURSEMENT
REIMBURSEMENT CHECKS ARE ISSUED WITHIN 2 WEEKS 
OF FINAL REPORT APPROVAL

https://www.dropbox.com/s/58e12y1dxvynvyg/Ignite%20Action%20Fund%20Report.pdf?dl=0
https://www.dropbox.com/s/58e12y1dxvynvyg/Ignite%20Action%20Fund%20Report.pdf?dl=0


As an Ignite Action Fund awardee, companies commit to share their successes and learnings  
with Smart Columbus and other companies through a variety of mediums including: 

• Update Smart Columbus via email on pre-determined KPIs articulated in your Award Letter on 
the last Friday of each month for the duration of your project.  

• Summarize learnings, KPIs, associate survey data, and next steps in a final report submitted to 
Smart Columbus within 30 days of project completion. A template reimbursement form will be 
provided with the Award Letter and must be submitted along with proof of purchase prior to 
reimbursement. 

• Provide at least 5 project artifacts for public distribution. Artifacts may include communications 
materials like fliers, planning documents, intranet articles, or photos.  

• Participate in storytelling efforts highlighting your project by way of blog, article, video, or other 
medium commissioned by Smart Columbus. We want to publicly recognize your good work! 

• Attend regular Acceleration Partner Mobility Ambassador meetings to share learnings and 
progress with peer companies.

ORGANIZATION 
FACT SHEET

PROJECT 
NARRATIVE

Complete the Project Narrative worksheet 
with details about your timeline and how 
your project will be administered, 
communicated, tracked, and reported. 

BEST PRACTICE  
SHARING

SELECTION CRITERIA 
Eligible companies must complete two documents to be considered for funding. Email questions 
and finished documents to Alex Slaymaker - as@Columbuspartnership.com. 

We understand all project details may not be finalized prior to application submission. 
Applications will be evaluated on a rolling basis by a committee made up of the Columbus 
Partnership, City of Columbus, and Electrification Coalition. Successful applications will 
provide a clear, strong narrative that the project will achieve the stated goals of the Smart 
Columbus Ignite Action Fund. The Project Narrative will be evaluated based on clarity, 
innovation, feasibility, timeline, impact, sustainability, and communication plans. 

The organization fact sheet will provide 
Smart Columbus with basic information 
about your workplace. The fact sheet 
requires endorsement from an authorized 
representative. This document will serve as 
an application cover sheet.


