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About VEIC

« Mission driven non-profit

« Energy efficiency &
renewable energy programs

7% + 350+ employees
"+ Locations: Columbus, VT, DC
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Consumer Purchase Decision Process

Awareness Have they heard of it?

Familiarity How knowledgeable are they?

Would they own or lease one in the

Consideration FAP—

Do they already own or lease one?

Would they recommend one?

Vermont

’
Energyinvestment
lvﬂ Corporation



Dealer Opportunities in Decision Process

Awareness Dealer marketing programs

Familiarity Knowledgeable sales staff

Consideration Competitive pricing; extended tests

Positive purchase experience

Follow-up, friends and family discounts
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US New EV Sales by Make (Jan-Aug 2016)
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Source: HybridCars.com August 2016 Sales Dashboard



EV as % of Total Sales by OEM (2015)
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Current EV Inventory in Columbus Region
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Dealer Groups
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EV Dealers in Columbus Region

AutoPalace
NissanNorth

Buckeye
Trenor

McDaniel mm—\g m.:\d

Nourse By ot MiracleMotorMart

..Coughlin

ponwood Krieger w<m rs
e Midwestern

BobChapman
LuxuryAutoSales

, Vermont . . .. .
|v.l Energylnvestment  Size proportional to number of EVs in inventory across all dealers under same ownership
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Recommendations

« Understand EV dealer programs in broader
context

» Engage with dealer management
* Pilot with volunteers

* Local EV sales training opportunities
« Sales considerations (operating $, warranty, leasing)
 Columbus conditions (cold weather, public charging)

* Home charging resources / hand-off

« Salesperson EV loaners
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Recommendations

* Dealer/ Salesperson sales incentives
« Keep it simple
* Include additional dealers as new models arrive
 Encourage inventory
 Group purchase deals
« Consider used EV dealer programs

 Growing number of off-lease EVs

e Consider Tesla-related issues

* Track progress

» Recognize / reward top dealers
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