
“With Central Ohio growing, we are on track to become a region of approximately three (3) million 
residents by 2050. As we are trying to keep pace with our growth and market demand, we need to 
ensure that we maintain and improve the quality of life for all residents. This includes improving safety,
air quality, congestion, and economic development, while supporting strong strategies for social equity.
Franklin County is experiencing an almost 17% poverty rate with many residents struggling to find safe
and affordable housing or to access work that can pay a living wage. Active transportation can play a 
major role in how our region adapts to these current as well as future challenges. Growing our 
pedestrian and cycling infrastructure provides a healthy, convenient, and low cost transportation option 
and serves as a first and last mile connection to other transportation modes.”

MORPC Invitation to Active Transportation Working Group

Yay Bikes! provides innovative cyclist education that forsakes the classroom for a fun, informative, on-
road experience. Our unique cyclist education programming is designed to teach people how to ride 
bicycles confidently in traffic, foster a positive bike culture, and reduce the incidence of bike/car 
crashes. The award winning programs of Yay Bikes! have been featured in the League of American 
Bicyclists’ Bicycle Friendly America Guide 2012 and received a National WTS Innovative 
Transportation Solutions Award,a U.S. Department of Transportation FHWA Exemplary Human 
Environment Initiative Award for Encouraging Nonmotorized Transportation.

Yay Bikes! has run three pilots of our newest program, Ride Buddy, designed to support people who 
want to use a bike for work related trips. These are very small group rides of 1-5 participants, with a 
highly trained instructor. The route travels at an easy pace, through the corridors a person would 
typically travel between work and home, or from work to common meeting locations. Several stops are 
made along the route to discuss the section of road just traveled and prepare for the next section. A 
safety curriculum is the backbone of the ride experience. Instructors describe and teach participants 
how to be visible and predictable and follow traffic law. Participants are placed in situations where they
signal to other vehicles, and interact with cars, trucks, and busses traveling at a variety of speeds. 

Participants convey their level of experience at registration and complete a brief pre-ride test that 
measures their skill and comfort level. They are encouraged to anonymously respond to two additional 
post-ride tests delivered by e-mail. The first is delivered within 24 hours of the ride to measure those 
same items. The second is delivered six weeks following the ride, participants are asked to measure 
what information has been retained and passed on to others. In our pilot, 80.3% of participants 
responded to immediate post-ride test and 57.9% responded to the 6 week follow up test.

Our initial participants represent a diverse group by gender, race, age, and annual income.

What is your gender?
Male  41.9%
Female  58.1%
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What is your race/ethnicity?
White 72.7%
Black or African American 25.0%
Asian 2.3%
Hispanic or Latin American  0.0%
Native American or American Indian  0.0%
Native Hawaiian or other Pacific Islander  0.0%
Other 0.0%

What is your age?
Under 25 9.1%
25–29 11.4%
30–34 18.2%
35–39 18.2%
40–44 9.1%
45–49 13.6%
50–54 4.5%
55–59 11.4%
60–64 4.5%
65 and over 0.0%

What is your gross annual income?
Less than $20,000  5.0%
$20,000–$34,999 5.0%
$35,000–$49,999 7.5%
$50,000–$64,999 27.5%
$65,000–$79,999 15.0%
$80,000–$94,999 7.5%
$95,000–$109,999 12.5%
$110,000–$124,999  2.5%
$125,000–$139,999  7.5%
$140,000 or higher 10.0%

More than half of participants had had very little or no experience riding on roads with cars.

Which of the following most closely matches your level of bicycling experience?
I haven't ridden since I was 11 23.9%
I occasionally ride up and down the trails 28.4%
I ride around town but could improve 38.8%
I could lead this ride 9.0%
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Immediately following a single Ride Buddy experience, 90% of participants indicated they were 
likely try the work trip or some other similar trip on their own.

How likely are y  ou to repeat this journey on   your own, and/or attempt others that are similar?  
Very likely = 68.9%
Somewhat likely = 21.3%
Maybe = 8.2%
Somewhat unlikely = 1.7%
Very unlikely = 0.0%

Six weeks after a single intervention, over half of participants reported they had replaced a trip 
they would normally make by car with a bike trip. The number of car trips replaced by bike trips
was amazing and over 40% of participants were replacing work related trips. Over 90% felt pre-
pared for the trips they tried on their own, and 87% of the participants who replaced car trips 
with bike trips had a good to fantastic experience riding on their own. 

Since your Ride Buddy experience, have you used a bicycle for ANY trips you would normally take by
car?

YES  52.3%
NO 47.7%

IF YES: Approximately how many cars trips have you replaced with bicycle trips 
since y  our ride?  

1 4.3%
2–3 52.2%
4–5 21.7%
6–7 13.0%
8+ 8.7%

IF Y  ES: Which type of car trip(s) did you replace with bicycle trip? (Select all that apply.)  
A morning work commute 43.5%
An evening work commute 26.1%
A lunch trip during the work day 13.0%
A meeting during the work day 13.0%
A non-work trip 100.0%

IF YES: How prepared did you feel for what you encountered on your ride(s)?
Not at all! 0.0%
.. 0.0%
… 8.7%
…. 39.1%
Completely! 52.2%
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IF YES: Considering all the car trips you have replaced with bicycle trips since your Ride 
Buddy experience, how would you rate your overall experience of bicycling for transportation?

Disaster! 0%
.. 0%
… 13.0%
…. 47.8%
Fantastic! 39.1%

Over 80% of participants reported that this single experience had changed the way they ride, 
and over 60% report taking a more visible lane position when riding on the road.

To what extent did your Ride Buddy experience influence the way you ride a bicycle (or plan to)?
Not at all!  2.3%
..  4.5%
… 11.4%
….  61.4%
Completely!  20.5%

How did your Ride Buddy experience change the way you ride a bicycle (or plan to)? (Select all that 
apply.)

I don't ride as far to the right 68.2%
I am more likely to take the lane than before 61.4%
I have stopped riding on the sidewalk  22.7%
I actually ride streets now (instead of just paths)  29.5%
Not applicable 13.6%
Other: 6.8%
• I added the path to my commute options
• I ride to the path instead of drive now too#
• I am considering using it for commuting to work.

The impact of this program is viral. Almost everyone who participated told others about their ex-
perience and they told lots of people. They shared a combination of safety related information, 
and how the experience made them feel. More on feelings in a few moments on that. 

Have you shared what you learned from your Ride Buddy experience with others?
YES  95.5%
NO 4.5%

IF YES: With approximately how many people have you shared?
1–2  35.7%
3–4 23.8%
5–6  9.5%
7+  31.0%
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IF YES: What type(s) of information did you share? (Select as many as apply.)
Routes 40.5%
Bicycle traffic law  59.5%
Commuting tips, e.g., how to carry things, dress, freshen up   21.4%
Proper lane positioning   69.0%
Bicycle type, fit and/or mechanics 14.3%
Local businesses or services that support cyclists  9.5%
How the experience was different than expected   66.7%
How it made you feel   61.9%
Other: 11.9%
• roadway design
• about Yay Bikes
• about Yay Bikes! 
• Information about Yay Bikes! 
• Held a staff retreat with all my employees

Why do we care about how the experience made people feel? 

National research indicates approximately 60% of the population is interested in replacing at least one 
trip they currently make by car, with a bike trip. The Ohio Department of Transportation’s most recent 
user preference survey indicates that people are interested in traveling by bike across demographics of 
age, education and socioeconomic. There are many good reasons to bike for transportation, including 
economics. There are populations of people who cannot afford to reliably own and maintain a car. 

But desire, good reasons, accurate information, even paired with need, are not enough to create mode 
shift. Information about transportation biking is available with a simple internet search and at any li-
brary. Yet, most people who are interested, are not yet replacing car trips with bike trips. Switching 
from a car to a bike, is completely outside the frame of reference of most people, and likely outside the 
frame of reference of their most intimate advisers Add to that an environment that does not support that
change. Making transportation behavior change can be both logistically and emotionally taxing. 

Think about the moments in your life where you successfully made and maintained a difficult behavior 
change. I bet there was a person in the background cheering for you, offering needed information - 
someone you could tell was wishing for your success, a relationship that felt meaningful. Making and 
maintaining change in a confusing environment, requires an accessible, relevant human touch. That is 
EXACTLY what Ride Buddy is designed to do in a single 1-2 hour intervention. 

We care about people talking about how the experience of Ride Buddy makes them feel, because 
that makes evangelists for mode shift. A trusted friend pointing individuals toward a resource is 
exactly what leads people to carve out the time to try a Ride Buddy bike ride, and when people try one 
of these educational rides, transformation happens. 

One of the lessons learned early in the first pilot and replicated in each subsequent pilot, was that 
having the resource available was not enough. Referrals are the key to getting someone to carve out the
time to join a Ride Buddy ride. 

82 E. 16th Avenue, Columbus, OH 43201   •   614.470.4220   •   yaybikes.com


